Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 48064

Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Yakutat

Project Title:

Yakutat - Streetlights and Electrical Upgrade Preliminary
Planning

State Funding Requested: $ 85,000 House District: 5-C
One-Time Need

Brief Project Description:

The streetlights and electrical grid in Yakutat need to be upgraded and repaired. The funding will allow
for preliminary planning for this major project.

Funding Plan:

Total Cost of Project: $85,000
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:

The Borough is working with Yakutat Power on this project. The streetlights in the Borough need to be repaired and
replaced and the electrical grid needs to be upgraded.

The installation of streetlights is necessary along a certain State maintained and State owned section of Mallott Avenue.

There are no sidewalks or even footpaths along this very busy, paved highway. It links the majority of the community with
the post office, several major housing complexes and the school. It is used by school children during the dark winter
months and they are forced to walk in the winter dark where they are frequently forced against guardrails to avoid traffic.

This project is necessary for the health and safety of the entire community. At this point it is only a matter of time before
someone gets hurt due to inadequate lighting.

The funding requested will allow for adequate planning and budgeting for this very important project.

Project Timeline:

|Funding will be secured in the summer of 2008 with planning beginning immediately.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ City and Borough of Yakutat
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Contact Name: Kaci Schroeder Hotch
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Contact Name: Skip Ryman, Borough Manager
Phone Number: 907-784-3323

Address: P.O. Box 160, Yakutat, AK 99689
Email: sryman@yakutat.us

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Kaci Schroeder Hotch
Contact Number: 465-3306
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ATTACHMENT A, RESOLUTION 06-69

projects will likely be met with the deferred Maintenance funds received from the state for assuming

ownership of the harbor. We have a report from PND Engineering identifying a potential expansion for

the boat harbor that needs to be reviewed and phased. The $500,000.00 of state funding is stj]] available

but needs to be allocated soon of it will revert back to the State. We are looking into the cost of poly

coated floats and treated lumber to begin (if necessary to saye funding) a rebuild of the present Structure,
are under ] i

1. Street Pavement
a. Pave 11.45 mjles of Borough Roads:
Estimated cost: $3,000,000

2. Streetlights and Citywide electrica] Upgrade Preliminary Planning:
Estimated cost: $85,000

Note: Streetlights and Citywide electrical Upgrade Preliminary Planning: The Borough is working with
Yakutat Power op this project. The Power company was at one time seeking funding in the form of a

bond to do the project.
Prion'g 4 Borougl_l Services F acilities
1. Multi Purpose Building

center
Estimated cost- $1,500,000



Kaci Schroeder

From: sryman @yakutatak.us

Sent: Thursday, March 20, 2008 11:25 AM
To: Kaci Schroeder

Subject: Streetlights

Raci,

These funds are necessary to the installtion of streetlights along a certain State
maintianed and State owned section of Mallott Avenue. There are not sidewalks or even
footpaths along this very busy, paved highway. It links the majority of the community
with the post office, several major housing complexes and the school. It is used by
school children during the dark winter months and they are forced to walk in the winter
dark where they are frequently forced against guardrails to avoid traffic. Anyone who has
driven in Alaska knows what a rainy, winter night is like. It literally "swallows"
headlamps and these pedesrians become invisible. This is a state maintained road! We
should not be in the position every yvear of begging a wealthy State to care for the lives
of children utilizing their highway! But here we are...so, if the State will fund the
lights the borough will pay the electricity. We appreciate the fact that the State DOT
has a lot on its plate and we do not in any way want to seem unappreciative of their
efforts on our behalf in other arenas. We only ask that they take a deep breath and see
the simple truth of their responsibility here and fund the lights.

Skip



